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Co-funded by the European Union Under Grant 101161349


Pitch your Project
We are looking for projects for the demonstration, scale-up and commercialisation of innovative solutions contributing to sustainable and circular water management in the agrifood sector. Please provide us with your pitch that will summarise your project and help us understand how your project  brings solutions to the challenges related to the four domains described in the AquaLoops4Med Open Call text. max 2000 characters (spaces included)

Section 1. Relevance
1.1 Technical quality 
· What is the technological challenge your innovation aims to address? max 2000 characters (spaces included)

· How is your project aligned with AquaLoops4Med thematic priorities and type of activities defined in the open call text as well as the Smart Specialisation Strategies (S3) of the regions involved? max 2000 characters (spaces included)

· Indicate the TRL at the beginning and the expected TRL at the end of your project. Justify the current level and how the final TRL is going to be reached. max 1500 characters (spaces included)

[bookmark: _Toc189062675]1.2 Innovation potential 
· Please describe the concept of the proposed solution(s), outlining the specific objectives, the novelty aspects compared to the state of the art, how the solution builds on and complements existing knowledge, and the market need it addresses. max. 3500 characters (spaces included)
1.3 Expected results   
· What are the expected outputs and results of your project? max 2000 characters (spaces included)

Section 2. IMPACT
2.1 Contribution to the value chain 
· Describe environmental, technological, economic and social benefits of your solution. max 2000 characters (spaces included)
2.2 Interregional impact  
· Describe the expected impact at regional and interregional levels and detail the sustainability of the investment beyond the project funding. max 2000 characters (spaces included)
2.3 Commercialisation strategy 
· What is your commercialisation strategy and route to market? max 2000 characters (spaces included)
2.4 Market potential 
· What is the market potential of your solution (market size, competitors, growth opportunities)? max 2000 characters (spaces included)

Section 3. Implementation
3.1 Feasibility, coherence and effectiveness of the work plan and risk management
· Provide an overview of the work plan and its structure (work packages (WP), timing, partner responsibilities).
Under WP number, please insert WP1, WP2, etc., then list the partners that are involved in each WP (e.g., PP1, PP2, etc.), state the starting and ending date of each WP and describe the activities to be implemented, the deliverables to be produced and the time plan and budget to be allocated to this WP. max 3500 characters (spaces included)
· [bookmark: _Toc189062686]Key Performance Indicators (KPIs)
[Define a set of Key Performance Indicators that are specific, relevant, measurable, attainable, realistic and time-bound. KPIs may be used both to monitor progress as well as measure impact. (You may use a maximum of 7 rows, delete those unnecessary.)]
	Nº of KPI
	Name of KPI
	Description
	Activity related
	Unit
	Expected date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


  
· Define at least 3 key milestones that will help monitor progress. Include title, means of verification, and expected date. [Delete unnecessary rows.]
	Milestone 
No
	Title
	Means of verification
	Expected date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



· Identify potential risks and describe mitigation measures. [Delete unnecessary rows.]
	Risk number
	Description
	Likelihood (low, medium high)
	Mitigation measure

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _Toc131690458][bookmark: _Toc189062690]
3.2 Use of resources & cost effectiveness 
· Budget Overview (Please don’t include the budget table here but upload in the following application step the estimated lump sum breakdown)
3.3 Quality and complementarity of the consortium 
· Partner descriptions
[For each partner, provide a short description of the organisation, including its main activities and competences, any relevant ongoing or past projects, relevant experience of the personnel that will be involved in the delivery of the proposed work.] Max. 1.000 characters per partner (spaces included). 

· [bookmark: _Toc131690459][bookmark: _Toc189062691]Roles, interregional and cross-sectoral focus
[Describe the role of each partner in the project. Provide a brief description of the team involved in project implementation, their role and expertise/experience useful for the project implementation. Demonstrate how the partners’ competencies are complementary and related to the project’s scope. Explain the interregional added value.] Max. 1000 characters per partner (spaces included). Max. 1500 characters (spaces included) to provide details on how partners complement each other and the benefits of working with other regions.
· Describe any missing competencies in the consortium and how you plan to address them (e.g. new hires or subcontracting). max 1500 characters (spaces included)
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